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6.2.2-The functioning of the institutional bodies is effective and efficient as visible

from policies, administrative setup, appointment and service rules, procedures,
etc.

The college operates under the affiliation of Assam University, Silchar, adhering to the
guidelines set by the UGC and the State Government. The Governing Body, comprising distinguished
educators, faculty members, guardian representatives, and university delegates, serves as the principal
administrative authority. The President, who is appointed by the North Cachar Hills Autonomous
Council oversees strategic initiatives to enhance infrastructure and academic quality.

The Principal, as the executive head, ensures the implementation of Governing Body directives
and acts as a liaison among the Government, University, and stakeholders. Supporting the
administration, the Staff Unit executes strategic plans and advises on institutional advancements. The
Internal Quality Assurance Cell (IQAC), Samarth E-Govt. Suite and other committees and cells,
facilitate smooth operations.

‘Recruitment: follows UGC ‘and DHE guidelines, with appointments initially made by the
Governing Body and later approved by the DHE. Promotions adhere to UGC’s Career Advancement
Scheme (CAS) based on API score assessments. Employees comply with the Finance Department’s
regulations and university directives. :

The IQAC, in collaboration with the Governing Body, developed a strategic plan (2023-2024)
focusing on infrastructure and digital classrooms, supported by funds from local self-government and
RUSA. Outreach activities are also promoted to engage tl:1e community.

It is declared that the facts presented above for thp Academic Year 2023 — 2024 is authentic.
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